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Introduction

This Statement of Purpose aims to provide clear information about our aims, objectives, services, and
facilities. CFS Care Fostering Services seek to provide high-quality care for children and young
people who require a stable and loving home. Many of the children and young people accessing our
services have been identified as presenting with behavioural, emotional, and social difficulties,
encompassing a range of moderate Social, Emotional Mental Health needs.
We aim to provide responsible, responsive, and effective care that will enable children and young
people to experience stability and permanence. We achieve this through carefully applied support to
our carers and a joined-up approach to securing positive outcomes.
This Statement of Purpose has been developed in accordance with:
•

The Fostering Services Regulations (England) 2011;

•

The Fostering Services Miscellaneous Amendments (England) 2013;

•

Fostering Services: National Minimum Standards 2011;

•

The Care Standards Act 2000;

•

The Children and Social Work Act 2017;

•

The Children Act 1989 Guidance and Regulations Volume 2: Care Planning, Placement and
Case Reviews 2010; and

•

The Children Act 1989 Guidance and Regulations Volume 4 – Fostering Services 2011.

This Statement of Purpose is available to download via the CFS Care website (Fostering Services).
In addition, it will be made available to:
•

Any parent or person with parental responsibility for a child placed with CFS Care
Fostering Services;

•

Any person working on behalf of CFS Care Fostering Services; and

•

Any foster carer or prospective foster carer.

Our Values

CFS Care believes that the establishment of core values, from the onset, is essential. The foundation
of these values is the cornerstone of our organisation. This is the basis upon which robust and
outstanding services are developed.
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Key Values

•

Excellence and Innovation - To strive for excellence in everything we do.

•

Creativity - To create further opportunities for innovation that will benefit all stakeholders.

•

Compliance - To ensure compliance and exceed expectation.

•

Growth - To nurture growth and enjoyment in achievement for all stakeholders.

•

Collaboration - To secure a culture of “working together” to achieve the best possible outcomes.

•

Safeguarding - To ensure that the welfare of children and young people is promoted and that

they are safeguarded effectively, without compromise.

Putting People First

Our people are our greatest assets. We aim to attract, nurture, and retain the best people to achieve
the best outcomes. We recognise hard work, outstanding conduct and a commitment to meaningful
professionalism that is aligned to our values and objectives.

Learning & Development
We support the advanced development of our people and services, which means that we will invest
heavily in our foster carers and colleagues. Carefully selected training opportunities will give people
the knowledge and skills they require to excel.

Our Aims

We believe in the Government’s vision ‘for all children in foster care to have stable lives, establish
trusted relationships, to feel cared for and to benefit from high quality foster care for as long as they
need.’ (DfE, Fostering Better Outcomes, July 2018)
Our aim is to turn the Government’s vision into reality. We listen to children and young people. CFS
Care ensure that we take proper account of their views, wishes and feelings. This means we actively
listen and hear what they have to say. This is a crucial part of how we seek to improve our care and
support. Our foster carers and support staff encourage children and young people to actively
contribute towards the decisions made about their lives. Children and young people are supported to
understand their rights and entitlements, as well as their responsibilities.
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CFS Care will support and assist children and young people to access independent advocacy
services, as required.
People are at the heart of CFS Care. Everyone working with CFS Care has a part to play in providing
the highest standards of care, but we know that empowered and informed foster carers are critical to
achieving the best possible outcomes for children and young people. CFS Care is committed to
ensuring that foster carers feel respected and valued, both as parents and as professionals. Regular
support meetings are in place, along with a comprehensive training package with rolling refresher
opportunities.
CFS Care work with foster carers to nurture their knowledge, skills, and resilience in meeting the
individual needs of children and young people with emotional difficulties, as well as personal and
social vulnerabilities.
OUR COMMITMENT
CFS Care are committed to delivering a high-quality, needs driven service that supports local
authorities in ensuring sufficiency, with the assurance of positive outcomes for all concerned. We
take our responsibilities seriously.
CFS Care seeks to provide the highest standards in all we do because we are committed to
safeguarding everybody’s future.
CFS Care have a robust process of induction, training and on-going support specifically created for
foster carers. We know there will be times of difficulty and challenge. CFS Care have in place a range
of bespoke opportunities that aim to secure sustainable resilience and skills enhancement, as well as
regular visits and round the clock professional support networks. This is invaluable in securing
placement stability.
CFS Care will actively seek to work with local authorities to provide placement opportunities that are
tailored to the needs of children and young people.
Placement opportunities are carefully matched to ensure suitability, with a focus upon nurturing
positive relationships, stability and permanence. We aim to ensure that foster carers are fully
prepared and informed about the challenges ahead. On-going, person-centred support is provided
and delivered in accordance with the needs of each family.
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CFS Care will ensure that local authorities are fully aware of our offer, and we will work with
commissioners to provide services that are tailored towards meeting specific areas of need.
•

Children and young people are actively listened to and fully engaged in decisions about their
care and their future.

•

Stability is nurtured through ensuring foster carers are fully committed to providing a safe,
comfortable, and settled home environment to achieve a sense of belonging.

•

We will work with foster carers to ensure that the individual needs of children and young
people are met through bespoke strategies and skills-enhancement opportunities.

CFS Care aim to secure stable family environments for children and young people. It is essential that
children and young people experience consistency of care and approach towards meeting their
changing needs. This means that collective flexibility is employed through effective communication,
collaborative practice, meaningful support, and responsible day-to-day care.
We understand that we need to balance future opportunities with the need to maintain positive
relationships forged prior to placement. This means staying in touch with people of importance to
them. CFS Care are committed to encouraging ‘Staying Put’ arrangements and will work towards
securing the best possible outcomes for all children and young people.
Safeguarding children and young people and promoting their welfare is paramount. CFS Care use
rigorous safeguarding processes that are fully aligned with good practice in safer recruitment and
focused upon empowering people to challenge and respond to concerns in a way that is informed
and effective.
CFS Care work with foster carers to ensure that every child and young person is listened to and
safeguarded from abuse, potential harm, and poor practice. We aim to maintain a service that seeks
to protect children and young people from neglect, exploitation, and deprivation.

Safe Care Guidelines

Our Safe Care Guidelines are designed to be accessible, and we are careful to ensure that everyone
is aware of their duties and responsibilities. The basic principles embedded into the guidelines serve
to support the implementation of existing policy and procedures relating to safeguarding children
and young people.
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The following Safe Care Guidelines apply to everyone and there are no exceptions. Safe Care
Guidelines are in place to provide an assurance of safe practice. The purpose is to:
•

Protect children and young people from abuse by adults and other children and young people
in the household;

•

Ensure that reasonable precautions are in place to respond to false allegations, with an
emphasis upon maintaining positive relationships and ensuring due process is responsibly
and sensitively administered;

•

Ensure that the foster home is a safe space;

•

Promote natural, healthy emotional and physical development, as well as educational
achievement and other opportunities that will enhance and expand life experiences and
personal ambition.

The following Safe Care Guidelines aim to ensure:
•

Children and young people feel valued and respected and their self-esteem is promoted;

•

There is an openness to the external world and external scrutiny, including contact with
families and the wider community;

•

Foster carers and staff are trained in all aspects of safeguarding;

•

Foster carers and staff are alert to children and young people’s individual risks and
vulnerabilities and know how to respond;

•

Children and young people are listened to and have their views and concerns responded to;

•

Foster carers and staff actively seek the views, wishes and feelings of children and young
people, with sufficient knowledge of individual communication needs;

•

Children and young people have unhindered access to a trusted adult (e.g. a family member,
social worker, Independent Visitor or advocate);

•

Children and young people are aware of the help they could receive from independent
advocacy services and external mentors;

•

There are clear and readily accessible procedures for referring safeguarding concerns to the
relevant authorities;

•

There are clear and effective allegations and complaints procedures which are readily
accessible to foster carers, staff, children and young people;

•

Bullying is effectively countered;

•

Recruitment and assessment procedures are rigorous and create a high-threshold of entry to
deter abusers;

•

There is effective supervision and support;

•

All commissioned staff are checked and supervised when in contact with children and young
people; (Continued Over)
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•

Clear whistleblowing procedures are in place;

•

There is unequivocal respect for diversity and sensitivity to race, culture, religion, gender,
sexuality and disability;

•

Foster carers and staff are alert and informed about risks of harm from people prepared to
exploit the vulnerability of children of children and young people in care.

Our Objectives: Safeguarding Futures

Everything we do is ultimately about safeguarding futures. This means providing children, young
people, foster carers and staff with the means to secure a positive future – one that is built upon a
sense of belonging, a feeling of being safe and the ability to thrive.
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Provide an available and professional 24-hour service for children and young people, foster
carers and local authorities;
Ensure the provision of secure, consistent and effective safe care practice;
Provide a stable, nurturing and stimulating environment where the children and young people
will have a positive experience of family life;
Develop professional foster carers who respect and value diversity and encourage children
and young people to develop a positive self-image and identity;
Provide safe opportunities for children and young people to remain with their siblings or
have contact with their siblings and birth family members;
Support children and young people to reconcile the past, with the present and the future;
Provide a service that works for children and young people. One that is focused upon
meeting their needs, supporting positive ambition, and fulfilling their potential;
Promote educational achievement and attainment and advocate for inclusive practice within
schools and other settings for those with complex needs;
Monitor and meet the health and wellbeing needs of children and young people;
Work collaboratively with local authorities and other agencies;
Provide a supportive environment in which children and young people benefit from a natural
transition into adulthood;
Provide a service that allows parents to be placed with their child or children and assessed as
to their competency to care for the child safely and appropriately;
Recruit a range of foster carers in a safe, efficient, effective and timely manner to meet the
diverse needs of children and young people referred to CFS Care Fostering Services;
We recognise the importance of all children being fully integrated in all aspects of family life,
including a family holiday. As such all children receive a holiday fund that financially
supports foster carers to do this.
(Continued Over)
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•

Provide foster carers with the necessary support and training for their continuing
development, with the aim of securing a robust package of professional support and
financial remuneration;

•

Recruit and maintain a team of managers, practitioners and support staff who are
appropriately qualified and trained in order to provide a high level of supervision and
support to all foster carers;

•

Carefully match the identified needs of children and young people with the skills and
experience of our foster carers.

CFS Care recognises the importance of the contributions that children, young people, and foster
carers make to the development of the service. We believe this is vital part of ensuring continued
good practice. Therefore, CFS Care remain committed to securing every opportunity for children,
young people and foster carers to participate in the process of continuous improvement.

Innovation & Creativity

CFS Care Fostering Services aim to provide long-term, stable placements for children and young
people with a variety of need. Some may present with complex Social, Emotional and Mental Health
(SEMH) Difficulties and challenging behaviour. We will carefully match children with carers to ensure
that those with a higher level of need are placed with carers who have the relevant knowledge and
experience. Additionally, where it is right to do so, we want to give children and young people in
residential children’s homes and the opportunity to grow up within a warm family environment. We
fully appreciate that some children and young people may prefer a residential placement, but we
believe that they should have the opportunity to be part of a family should they choose to do so. We
aim to do this by:
•

Recruiting a range of foster carers, including those who will have significant experience;

•

Ensure that all foster carers are trained in attachment-based theory as a primary part of the
induction and training process;

•

Providing targeted therapeutic support through our partnership with TPC Therapy;

•

Providing additional support to our foster carers, using their skills in community engagement
and mentoring to ensure that placements remain stable;

•

Providing foster carers with additional leave as part of their agreement with the agency of up
to 10 days;

•

Encouraging and supporting foster carers to visit and spend time with the child or young
person in their previous placement thereby seeking to establish a positive relationship and
promote the foundation of trust prior to placement.
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Supporting Foster Carers

CFS Care Fostering Services place great value upon the work foster carers undertake and the
tremendous contribution they make to the lives of children and young people. Effective support for
families who foster is vitally important to a successful placement. Therefore, we provide creative
and flexible support arrangements for foster carers that are focused upon providing them with the
knowledge, skills and support necessary to provide effective care. CFS Care Fostering offer the
following services to support all our foster carers and their families:
•

A minimum of monthly formal supervision and support from a qualified supervising social
worker, including regular telephone contact;

•

Foster carer support groups that provide an opportunity to share knowledge and experiences;

•

Out-of-hours service offering a vital support mechanism to foster carers and access to a
member of staff 24 hours a day;

•

A level of financial support that values the skills and commitment of foster carers, paid in a
timely manner; (All foster carers receive an annual Fostering Allowances Booklet).

•

Access to CFS Care support staff to work individually and collectively with children and young
people, usually through engagement activities or participation opportunities;

•

A copy of the Foster Carers’ Handbook, which contains invaluable information and guidance;

•

Effective and reliable recording systems that are administered in accordance with the General
Data Protection Regulations (GDPR) 2018, as well as good practice regarding the need to
share information appropriately, effectively and in a timely manner;

•

A review, at least annually, in line with Fostering Service Regulations. Reviews also provide an
opportunity for carers to evaluate their practice and their professional development plan. Other
professionals are consulted and the children and young people in placement are invited to
contribute to the review process;

•

Support and engagement opportunities for the birth children of foster carers;

•

Regular activities for carers, their families and children and young people to meet together
throughout the year in informal surroundings;

•

Professional support for foster carers in promoting educational engagement and achievement;

•

Post-approval training, including the implementation of the Training, Support and
Development Standards for Foster Carers;

•

Regular on-going training that is relevant to all foster carers, as well as bespoke opportunities
for training in response to the individual needs of the child or young person placed;

•

Full access to CFS Care's policies and procedures; and

•

Individual membership of Foster Talk, who will provide independent support and advocacy in
the event of the foster carer becoming the subject of an allegation.
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Responsible Care & Practice

Principles of responsible care and practice:
•

We will promote healthy lifestyles and wellbeing, whilst supporting the process of health
referrals and access to specialist services as required;

•

We will encourage and support school attendance, ensuring that children and young people
have the appropriate equipment and clothing;

•

We will encourage children and young people to participate in making decisions, both about
their lives but also about how we operate as an agency;

•

We encourage children to be involved in the communities in which they live, whilst
maintaining positive links with birth families where appropriate;

•

We provide preparation for independence in supporting children and young people to gain the
knowledge and skills required for social and economic independence in adulthood;

•

Each child or young person placed with CFS Care will benefit from having savings set aside
for the duration of their placement;

•

In accordance with National Minimum Standards for Fostering (2011), CFS Care Fostering
Services have developed two Children’s guides (one aimed at children under 12 and the other
for teenagers). The guides contain important contact numbers, as well as a comprehensive
range of information; and

•

Ensure responsible, safe everyday practice and robust safe recruitment processes that
encompass Enhanced Disclosure and Barring Services Checks, as well as diligence around
references, identity checks and right to work checks.

Our Team

CFS Care Fostering Services places a strong emphasis on the role of the team in ensuring
consistently high-quality practice across the agency. The team meets on a monthly basis.
There is regular feedback from Senior Management Team (SMT) Meetings, which allows all staff to
stay in touch with the way that the service is developing. This helps to facilitate positive and
meaningful pro-active governance.
Our registered manager is responsible for the day-to-day running of the agency. Supervising Social
Workers will be qualified and experienced childcare practitioners, with secure knowledge and skills
enhanced by significant experience. They are responsible for the recruitment, assessment, support
and supervision of our foster carers.
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Support Workers will provide specific support to our foster carers and supervising social workers. This
support is generally centred on placement stability, improving education attendance and supporting
the process of enabling children and young people to manage their behaviour and promote positive
interaction.
Therapists will hold appropriate qualifications, experience and membership of a training body that
includes registration with a Nationally recognised organisation. Therapists have access to external
clinical supervision, as well as organisational line-management.
Our Head Office Support Team maintain local administration support. Collectively, they provide
expertise in financial management, Human Resources (HR) and marketing.

Senior Management Team

The Senior Management Team (SMT) meets monthly with the directors. The SMT have operational
oversight, including delegated responsibility for quality and compliance.
Our SMT provides significant experience within the field of fostering, adoption, and an extensive
range of children’s services such as residential care and education.
The SMT have been carefully selected for their knowledge, experience, skills, and professional
expertise. All have a proven track record of delivering and sustaining positive outcomes for some of
the most vulnerable children and young people in society.
CFS Care Directors
•

Lianne Daniel is the Managing Director, and she has overall responsibility for safeguarding.
Lianne is the Responsible Individual.

•

Daryl Holkham is Board Advisor and one of the founder Directors of CFS Care.

CFS Care Senior Management Team
•

Genevieve Corbett is the Registered Fostering Manager

•

Emma Buxton is our Human Resources Business Partner

•

Charlotte Ward is our Finance Manager

Our focus upon the best possible outcomes for stakeholders drives everything that we do.
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Our objective is to strive for and achieve excellence, which will lead to rewarding and enduring
partnerships. We are constantly striving to be better, to work harder and deliver outcomes that
exceed expectation.
These values will create a culture that enable our services to thrive. CFS Care aims to become
synonymous with outstanding quality in social care and to make a positive difference to the lives of
all stakeholders.

Our Panel

In accordance with the Fostering Services (England) Regulations 2011, CFS Care Fostering Services
maintains a central list of persons suitable to sit on fostering panels.
Fostering Panels meet regularly. The overriding objective of the Fostering Panel is to promote and
safeguard the welfare of children in foster care.
We aim to secure a balance of gender, qualifications and experience that reflects our commitment to
equality and diversity. Each Fostering Panel has access to medical advice, as required.

Status & Consultation

CFS Care Fostering Services is administered and maintained by CFS Care Limited. CFS Care Limited
are based in Manchester, in the North-West of England. The Board of Directors are actively involved
in the day-to-day running of the organisation.
•

Lianne Daniel is the CFS Care Managing Director and the Nominated Safeguarding Lead for
the organisation. Lianne is the Responsible Individual.

•

Genevieve Corbett is the Registered Manager of CFS Care Fostering Services. Genevieve is
the Designated Safeguarding Lead (DSL) for our Fostering Services.

Gen has day-to-day responsibility for ensuring continued effective practice and positive outcomes
for all stakeholders. Her role as DSL is to ensure that that appropriate arrangements for keeping
children and young people safe are in place.
13

Statement of Purpose
Fostering Services

Gen works closely with Lianne. They work together to monitor the effectiveness of our:

•

Strategic Vision;

•

Quality Assurance and Performance;

•

Legal and Regulatory Compliance;

•

Safeguarding and Promoting Welfare;

•

Foster Carers and Staffing;

•

Financial Governance;

•

Policies and Procedures;

•

Complaints and Complements;

•

Health and Safety;

•

Business Continuity Planning.

CFS Care Fostering Services offer a range of placement solutions. We firmly believe that working
collaboratively with commissioning authorities enables us to offer safe, stable and ‘needs-focused’
placements. These services include:
•

Mainstream Fostering;

•

Short-notice emergency placements with a 24-hour emergency response service.

•

Short-term placements providing care whilst plans are made for long-term placements;

•

Long-term Placements providing permanent care, where adoption is not an option;

•

Solo placements with experienced, skilled and resilient foster carers who are able to meet the
needs of more challenging young people;

•

Siblings group placements helping those from the same birth family stay together;

•

Parent and child placements; and

•

Bridging Placements.

Complaints

CFS Care Fostering Services aim to get things right. However, we recognise that in working with
people, for people, things may not always go as planned. If this happens, it is an opportunity for us
to put things right, take account of what went wrong and ensure that fair and reasonable closure is
achieved. We welcome complaints as feedback about our service and seek to learn from any
complaint we receive. CFS Care Fostering Services have a robust and accessible complaints
procedure that is available in a variety of formats.
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Our Four Stage Complaints Process
STAGE ONE

The supervising social worker or a support worker will listen to your complaint and try to make things
better.
She or he will record your complaint and all that has been said.

STAGE TWO

If you are still unhappy, the CFS Care Fostering Services Registered Manager, Genevieve Corbett,
who will try and help.
Gen will write everything down and investigate if things cannot be resolved (e.g., If you are still
unhappy). You will get a full written response.

STAGE THREE

If you are not happy with what Gen has said, you can ask for your complaint to be heard by a
committee.
The committee will include an independent person and Lianne Daniel.
The committee will decide if the complaint has been handled fairly and properly. Lianne will write to
you with a final decision.

STAGE FOUR

If you are not happy with the committee’s decision, you can contact:
•

Ofsted (by Email: enquiries@ofsted.gov.uk or telephone: 0300 123 1231);

•

The Council’s Complaints Service; and

•

The Children’s Commissioner.
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Ofsted: The Regulator

Complaints may be made to the registering body for fostering agencies, Ofsted.
When considering complaints Ofsted does not act as a complaint adjudicator and does not decide if
complaints are upheld or not. Instead, the regulator investigates concerns to make sure that the
registered agency continues to meet the National Minimum Standards and associated regulations
and remains suitable for registration.
Therefore, if someone contacts Ofsted regarding a complaint about CFS Care Fostering Services,
Ofsted will expect them to have first made a formal complaint using the aforementioned complaints
procedure, unless they have good reason not to do so.
Ofsted will usually ask CFS Care Fostering Services to investigate the complaint and report back to
Ofsted or sometimes an inspection visit may be undertaken.
Please note that all serious complaints are reported to Ofsted as a matter of routine.
Ofsted (National Business Unit)
Piccadilly Gate - Store Street – Manchester - M1 2WD
Telephone: 0300 123 1231
Email: enquiries@ofsted.gov.uk
Complaints to Ofsted about CFS Care may also be made directly, to Ofsted, in person.

Our Commitment to Safeguarding

CFS Care Fostering Services aim to ensure that children and young people who access our services
are safe and protected from harm. This means protecting children and young people from:
Emotional, physical, institutional, and domestic abuse, or substantiated indications of
bullying, self-harm and faltering growth (‘failure to thrive’).
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This is clarified within the following key areas:
•

Physical Abuse: Physical abuse involves physical harm, such as hitting, shaking,
throwing, poisoning, burning or scalding, drowning and/or suffocating for example;

•

Emotional Abuse: Emotional maltreatment involves severe and persistent
psychological abuse, such as conveying to a person that they are worthless or
unloved, inadequate or valued only insofar as they meet the needs of another person;

•

Sexual Abuse: Sexual abuse involves forcing or enticing a vulnerable person to take
part in sexual activities, not necessarily involving a high level of violence. Sexual
abuse involves physical and non-physical contact;

•

Neglect: The persistent failure to meet a person’s basic physical and/or psychological
needs.

This means we will work to ensure children and young people accessing our services are:
•

Protected from any form of maltreatment arising from harm;

•

Prevented from suffering impairment of health or development;

•

Provided with safe care and effective support;

•

Given every opportunity to have optimum life chances and thrive.

This means that there will be:
•

Safe recruitment practice through robust checking of the suitability of staff and volunteers;

•

A consistent awareness of safeguarding issues, which will involve equipping children and
young people with the skills necessary to keep themselves’ safe;

•

Sustained development, review and implementation of procedures for identifying and
reporting cases, or suspected cases, of abuse or harm;

•

Support for children and young people who have been abused, which is defined by their
individual needs, relevant plans and effective, collaborative working practice.

Equality & Diversity Statement

CFS Care aims to ensure that everyone is treated with respect, regardless of race, nationality, religion
or belief, gender, sexuality, disability, age, or marital status. We celebrate diversity and believe in
equality. Rights, tolerance, respect, and fairness will remain at the heart of all we do and achieve.
CFS Care Limited is a non-partisan organisation.
17

Statement of Purpose
Fostering Services

The Environment: Safeguarding Everyone’s Future

We believe that being aware of issues facing the environment is important. CFS Care is committed to
reducing waste, recycling, and reusing whenever possible.
We will work with all stakeholders to develop environmental initiatives that will help us all to grow
and thrive.
CFS Care place great importance upon encouraging and supporting children, young people, foster
carers and staff to respect the world around them and become active and responsible participants in
the establishment of a truly “eco-conscious” environment.
To achieve this, we understand that we need to take responsibility for our own actions and maintain
a sense of duty and care for the world in which we live.
This means:
• We will respect one another and support others to do so. This will permeate all we do,
whether in terms of discussing global issues, welcoming people of different races, faiths,
abilities, sexualities or simply interacting positively with each other.
• We will extend this respect to the environment and all living creatures.
We believe that the above can be achieved in part by a clear regard for the following goals:
•

Reduce the amount of materials we use and waste we produce;

•

Re–use and Recycle materials wherever possible;

•

Restore what is deemed to have been destroyed; and

•

Respect our neighbours
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